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MUKILTEO

City Council Infrastructure Committee
Building Mukilteo’s Future
Meeting No. 2017-01

January 11, 2017
4:00 PM — 6:00 PM

Meeting Notes

Attendees:

City Councilmembers: Randy Lord (committee chair), Scott Whelpley, Richard Emery,
Management Services Director: Chris Phillips

Assistant City Engineer: Andrea Swisstack

Planning & Community Development Director: Patricia Love (for item #1a & #1b)

Washington State Dept. of Transportation: Barbara Briggs (for item #1a)
Washington State Ferries: Charlie Torres (for item #la & #1b),

1) WSF Multimodal Project
a. Traffic Mitigation Projects & SR 525 Projects - Barbara from WSDOT
and Charlie from WSF continued the conversation regarding conceptual
projects for SR525 that were originally presented to the Infrastructure
Committee during the October and November 2016 meetings. Since the
November meeting, City Staff, WSDOT & WSF have worked on refining the
project list into three categories:
I. Near Term Projects that will be completed as mitigation for the WSF
Multimodal Terminal Project.
Ii. Mid-Term Projects that will be designed and constructed by WSDOT
pending additional budget appropriation.
iii. Long-Term Projects that do not have a funding source but are
identified as priorities for the City.

The Committee was unanimously supportive of the project lists and
recommended bringing a motion forward at the February 6, 2017 City Council
meeting to accept the proposed list.
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The Committee recommended including photos/drawings to better illustrate
proposed projects and including a timeline for completion of the Near Term
Project list.

b. Waterfront Pedestrian Access During Construction — Charlie from
WSF presented the anticipated impacts to the waterfront pedestrian access
during the various phases of construction of the Multimodal Terminal Project.
The Committee appreciated the thought and effort the design team put into
maintaining the pedestrian access as long as possible along the waterfront.
The Committee recommended having “storyboards” on site during
construction and printed in the Beacon to provide pedestrians information so
they can anticipate and understand the phases of the construction. In
addition, the Committee asked how WSF is planning to monitor vibration
during construction. WSF indicated they would offer pre-inspections for
residents/businesses that are concerned about construction vibration. It was
recommended that WSF advertise the pre-inspections at the upcoming open
house and notify the nearby residents of that service. It was also
recommended WSF have vibration meters at locations in Old Town in order
to have data in case there are resident concerns during construction. The
preliminary pedestrian access plan presented by WSF was very well received
and supported unanimously by the Committee.

2) Review of 2016 Accomplishments & 2017 Goals - There was not enough time
left in the meeting to review the draft list of 2016 Accomplishments & 2017 Goals.
Staff requested the Committee review the list distributed and send any edits to
Andrea.

3) Upcoming Council Items (added item) - Andrea stated that all future agendas
will have an “Upcoming Council Items” item in order to discuss items that will be
coming to full Council in the following month.

a. Surface Water Utility Annual Update (1/17) — Andrea distributed the
Surface Water Utility Performance Measures & Indicator’s spreadsheet to the
Committee. This spreadsheet will be included in the agenda bill for the 1/17
meeting to Council where staff will provide an update on the Surface Water
Utility. Overall, the implementation is on-schedule in most areas.

b. Capital Projects.... — Andrea indicated that there may be upcoming consent
agenda items as we start working on the 2017 Capital Projects list and
negotiate consultant design contracts.

It was also discussed that in all future meetings the Committee should agenda for the
following meeting.

Next Meeting: Wednesday February 8th from 6:00PM — 8:00 PM at
Mukilteo City Hall Executive Conference Room

Future Meeting Topics:

e Fire Station 25 Emergency Generator Update
e Pedestrian Bridge Update

e Facility Renewal

e ADA Ramps
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e Sidewalk Gaps — plans for completing missing segments

Attachments:
1) Presentation from Item la
2) Presentation from Item 1b
3) Draft 2016 Accomplishments & 2017 Goals (item 2)
4) Surface Water Utility Performance Measures & Indicators Tracking Sheet
(accompanies item 3a)
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Phase 4 — 15t Street Sidewalk Opens

June 2019 — November 2019 (~ 6 months)




Phase 5 — Ferry Terminal Opens

December 2019 & Beyond
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Phase 5 — Ferry Terminal Opens

December 2019 & Beyond






















tem# (CAPITAL IMPROVEMENT PROGRAM Requroment  orGoal | 2016 | 2007 2018 2019 2020 2021 Notes
IMPLEMENTATION MEASURES
Anticipate first review in 2017. Through inspections of
public ponds and other facilities, several larger projects
have been identified. For example, three regional
IM-1 ponds require substantial maintenance; and several
control structures have failed. Repair cost estimates are
Annually review and rank the existing CIP list to assure that newly identified projects are added 1st half not yet known. These projects may impact the current
(July, or during draft budget preparation) NO Annual 2016 CIP list and rankings.
IM<2 Periodically solicit input from community about stormwater issues in their neighborhoods
(every five years) NO 2020 Not started. Scheduled for 2020.
IM-3 Determine method to assure equitable distribution of projects across the City (December
2020) NO Dec-20 Not started. Scheduled for completion in 2020.
KEY PERFORMANCE INDICATORS
KPI-1 |Number of identified drainage projects completed NO ongoing
KPI-2 |Number of water quality projects (including LID) completed NO ongoing 0
KPI-3 |Number of stream / wetland enhancement projects completed NO ongoing 0




ltem# IBASIN PLANNING Reql\:,?rZEn‘?ent D:reGZ:e 2016 = 2017 2018 = 2019 = 2020 2021 Notes
IMPLEMENTATION MEASURES
Anticipate start no earlier than 2018. Part of the
IM-1 Conduct basin plans that follow the Strategies Plan (average of 1 per year, although cost objective was to evaluate pipe infrastructure. (See Asset
savings are realized by combining efforts) NO* 2020 Inventory) May need to re-evaluate this goal.
IM-2 |Develop basin plans in a way that capitalizes on existing information NO* N/A
IM-3 Complete basin plans in a timely manner, so that existing information does not age out and
become obsolete (requiring additional cost to re-create) NO* N/A
M4 The basin plans reflect the uniqueness of each basin and include specific recommendations
that address the unique needs of each basin NO* N/A
IM-5 |The basin plans identify opportunities, large and small to address problems NO* N/A

KEY PERFORMANCE INDICATORS

None

*While not a regulatory requirement, basin planning can be used as a tool to implement the NPDES Permit and the Ecology Manual in ways that better suit the local characteristics (such as geology) of the City.




ltem# IASSET INVENTORY Re:,?iﬁent D:reGZ:e 2016 ~ 2017 2018 = 2019 = 2020 2021 Notes
IMPLEMENTATION MEASURES
Review and recommend a GIS-centric asset management software system (proprietary or in-
IM-1 |house) that meets the needs of the Utility (both in Operations and Engineering) (December
2020) NO Dec-20 Not Started.
M2 Implementation of an inventory and condition assessment program (can be as part of a basin
plan) (December 2021) NO Dec-21 Not Started.
Ongoing. Six of 124 public facilities have been mapped.
IM-3 Anticipate completion of public facilities mapping by
end of 2017. Scope of private facilities mapping is
Update GIS mapping to include all stormwater facilities (public and private) (December 2017) YES Dec-17 unknown & completion of work may not meet deadline.
IM-4 |Update GIS mapping to include stormwater easement information (December 2019) NO Dec-19 Not Started. Currently exploring options for this.
IM<S Develop a process that captures newly developed stormwater facilities in the GIS (December
2017) YES Dec-17 Scheduled for 2017.
IM-6  |Utility has hired an additional 0.5 FTE for GIS Technician- level position (December 2016) NO Dec-16 Completed.
IM-7  |Utility supports a 0.25 FTE for GIS Coordinator-level position NO N/A v Completed.
IM-8 An electronic map book (or alternative) with asset information that is available to field staff in In progress. GIS provided a temporary solution for
real time (December 2020) NO Dec-20 viewing existing mapped data electronically.
IM-9 |Update GIS mapping to include all discharge points (February 2018) YES Feb-18 Not Started.
KEY PERFORMANCE INDICATORS
KPI-1 |Lineal feet of storm assets inventoried with condition assessments NO ongoing Not Started.
KPI-2 JNumber of public stormwater facilities mapped in the GIS* YES ongoing 5% 6 of 124 are 90% complete
KPL-3 13 are mapped. Total number of private facilities
Number of private stormwater facilities mapped in the GIS* YES ongoing unknown.
KPI-4 |Number of easements mapped in the GIS NO ongoing Not Started. Currently exploring options for this.

*Category was broken into public and private.




NPDES Due Date
item# 1|l OW IMPACT DEVELOPMENT Requitement  orGoal 2016 2017 2018 2019 2020 2021 Notes
IMPLEMENTATION MEASURES
IM-1  [Support tree retention and preservation programs in the City NO ongoing
IM-2  |Support LID retrofits in areas that are suitable NO ongoing
IM-3  |Complete Code review YES Dec-16 - Complete. No further tracking required.
IM-4 Implement recommendations found in the study completed in partnership with Snohomish Early 2017 - Exploring ILA options with Sno County (see
County on Natural Yard Care YES ongoing also Community Stewardship)
KEY PERFORMANCE INDICATORS
KPI-1 |Number of LID retrofit projects installed in the City NO N/A 0




tem# |PRIVATE PROPERTY & PUBLIC DRAINAGE SYSTEMS equrement  orGosl | 2016 2017 2018 201 200 2028 Notes
IMPLEMENTATION MEASURES
IM-1 |Development of a clear process (by October 2016) NO Dec-16 - Not complete. Propose to postpone until 2018
IM<2 Identify all major stormwater pipes carrying right of way runoff with no easement (December
2019) NO Dec-19 Not started.
IM-3  |[Map all easements in GIS (December 2021) NO Dec-21 Not started.
IM-4 Development of an easement acquisition process, with no cost to the Utility (by December
2018) NO Dec-18 Not started.
KEY PERFORMANCE INDICATORS
KPI-1 |Number of easements mapped NO N/A Not started.
KPI-2 |Number of easements acquired NO N/A Not started.
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